Stephen F Austin Elementary
Site — Based Decision Making / Campus Improvement Team

Wednesday, February 19, 2020

Attendance — Bobby White, Kimberly Morgan, Paula Splawn, Natalie Lonon, Erika Bishop,
Roxanne Dominguez and Regina Mach.

Chairperson — Bobby White

Assistant Chairperson — Erika Bishop
Secretary — Paula Splawn

Introductions were made for all members.
Mr. White reviewed the agenda.

The committee completed the January / 2nd quarter formative review of the performance
objectives and strategies for the CIP. Several strategies were identified that need to be updated
and edited.

Mr. White reviewed SBDM operating procedures.
Mr. White reviewed upcoming dates and events.
The next meeting is tentatively scheduled for March 25.

Meeting was adjourned.



