Alamo Middle School
Site Based Decision Making Committee
Jan.18, 2022

SBDM committee meetings are planned about 3 times a year, each meeting
lasting about 1 hour. Campus-level SBDM committees work with the principal to
develop, review, and revise the campus improvement plan.

e Members: Alex Rendon- Principal, Sara Jakubik- Asst Principal, Erika Bishop-
Counselor, Courtney Adams- Math, Angela Cast- Sped, Heather Glover- Art, Haley
Gambrell- ELAR, Amy Massey- Social Studies, Lindsey Estes- Science, Manual,
Lori Strunc-parent, Brent Falls

e Agenda
o Alamo Middle School: Upcoming Winter / Spring Calendar
m  Winter Formal (Jan.17, 2023)
Spring Break (March 13-17)
STAAR Exams (April 25, Reading; May 9, Math)
Incentive Days: for Fun Run Fundraiser (Multiple Days)
End Of Year Awards (May 9, 2023)
Field Day (May 12, May 15 Rainout)
m Carnival Day (May 17)
o Campus Improvement Plan
m Update, Formative Progress
o District Calendar 2023-2024: Approved
m Start Day
m Days prior to STAAR, Days after STAAR
m End Day
e Next Meeting: June 2023

e Adjournment



