CIP Agenda
5-8-2023

o We evaluated the last section of the campus plan.
e We discussed some more ideas of ways to grow in the areas of need identified in the
Needs Assessment.

CIP Meeting Notes 5-8-23

Present: Dee-Dee Gryder, Kelly Ruiz, Marcey West, Rebecca Pool, Caroline Salinas, Amber
Woodson, Andrea Loveless, Katherine Holiman, Sharon Colleps, and Rebecca Vanpool

Purpose of meeting: To meet all members, go over an overview/procedures of the committee,
and complete the evaluation for the May/June section of the Campus Plan..

Key Points discussed:
e Chairperson - Dee-Dee Gryder
e Assistant Chairperson - Kelly Ruiz
e Secretary - ?

e (Gave each strategy a score based on what the CIP committee deemed appropriate. The
committee used data to come up with the score.
We discussed strategies and ideas to help support the needs assessment.
The team will not meet again because this was the final evaluation of the plan.



