Carver ECC SBDM
Recorded for 10/09/23
Called to Order at: 3:40 PM

Members Present: Signature:
Principal: John Peterson John Peterson
Counselor: Haley Gilmore Haley Gilmore
PK 3 - Rebecca Vanpool Rebecca Vanpool
PK 4 - Andrea Loveless Andrea Loveless
Kinder - Amber Woodson Amber Woodson
Bil - Carolina Salinas Carolina Salinas
Para - Leigh Reece Leigh Reece
Specials - Jessica Burchard Jessica Burchard
Parent - Pam Voris Pam Voris

I. Approval of Agenda:

Motion X
Second X
Agenda:
SBDM training
-discuss procedural Completed
-nominate and approve SBDM leadership Complete - unanimous president -
-nominate and approve SBDM secretary Woodson, unanimous secretary -
Salinas
Approval of CIP -23/24 Completed - unanimous
First CIP monitoring review 23/24 Completed - unanimous

Il. Review Minutes:
None read, first meeting of the year

lll. Administrative Items — John Peterson
1. SBDM training... is about the 6 focus items; Planning, Budgeting, Curriculum, Prof. Development,
Staffing Patterns, and School Organization. All for the betterment of the school.
o Robert’s Rules of Order
o Some items will be voted on by committee members, others will be taken to the administration.
o Roles of members, we need a leader, secretary to take minutes Completed

V. Motion to Adjourn? Completed - unanimous



