Lummus Intermediate 2020-2021
Site Based Committee Decision Making Committee
Wednesday, September 30, 2020
3:45pm
Virtual Meeting using Google Meets

Agenda Items:

1. Purpose of Meeting

2. Principal update

3. Review Campus Needs Assessment

4. Areas for improvement and priority of Needs

5. Assessment of Professional Development -
Mental Health Needs Of faculty and staff activity

6.Comments, Q & A



Meeting Minutes

9/30/2020
Time: 3:45pm

Attendance was taken. Crystal Tisdale and Amy Barnett were not present.
Principal Queen explained why and how this committee was created. Mr.
Queen gave an update on our students returning to campus. He gave an

update on virtual classes and how it is going.

Principal Queen discussed accountability from years past and the target

areas. He outlined what we will be pushing toward in the upcoming year.

Discussion of Professional Development from back to school targeted to

Mental Health. It was declared a success.

No questions or comments.

Meeting Adjourned.



