Site Based Agenda 5-22-19

Attendance: Rodney McNeill, Joselyn Newsom, She Edmonds, Rowdy Pruitt, Amy Barnett,
Penny Boston, Melissa Slovacek, Rebecca Hoffman

Agenda:
1. Quarterly Review
2. Approval of 2019-2020 CIP
e Pending Test Data update that will be added during the summer
e Pending demographic data that will be added during the summer

3. CNA
e Moved CNA from 8 to 4 Areas
e Updated problem statements & Root cause
e Pending edit of strategies to address problem statement & root cause

4. Open floor discussion
5. Adjourn



