Travis SBDM Agenda
3/6/24

SBDM Committee discussed and agreed to make slight adjustments to the following items:

*Campus will not participate in monthly leadership books , students will continue to learn
leadership skills through campus roles and Lion Pride Way. ( strategy 7)

* Awards Assemblies ( strategy 6) - Discussed working with a local contractor to add stairs to
stage so students can walk across to receive awards.
*Add class award for best attendance

*In addition to monthly guidance lessons, small groups were added targeting anger, self control,
and friendship.

The Campus Improvement Plan is on track and Travis is making great progress.



