
Site Base - February 14, 2017 
 

● Members Present: Mr Averett, Mrs. Axtell, Mr. Adams, Mrs. Casas, Mrs. Ludwig, Mr. 
Campbell 

Agenda: 
● Please do not use DISTRICT EMAIL or DISTRICT SOCIAL MEDIA accounts to give any 

political position or opinion.  Mr. Averett will send out legislative updates...as neutral as 
possible. Please express concerns to your representatives. 

● “Customer service” brand and look...a committee (Ms. Spaniel, Coach Moye, Mrs. 
Pierce) will meet with Dr. Chapman. 

○ To look at ideas that will help improve relations and ‘perks’ within the district for 
staff 

○ What would help make EISD a better place to work? 
● Campus Improvement Plan 

○ Will need to sit down and look at the document  
○ Look at goals and achievements for the next year 
○ Wednesday, April 19th - Site base will meet to look at the campus improvement 

plan document. Starting at 5th period (noon). 
■ Full site base meeting on April 20th 

○ Tuesday, May 9th - Continued look at the Campus Improvement plan (4:15) 
■ Full site base meeting on May, 11th 

● Reminder: May 30th to June 1st & 2nd are work days 
○ No comp days! 
○ These days will be the TLC conference 

● District of Innovation  
○ Committee set up to meet on Thursday, February 16th 
○ Ideas for the district 

● Classroom activities for Black History Month...please let Mr. Averett know about it.  
● Blue Ribbon School? https://www2.ed.gov/programs/nclbbrs/index.html 

○ Dr. Chapman challenged any school to meet that expectation 
○ A monetary reward for that campus would be included if a campus met that goal 
○ To be included in the C.I.P. document  

● Give a Kid a Chance - August12, 2017 @EHS 
● Dual Credit and Academy...will happen at Ennis  

○ 42 hours of Dual Credit is the goal for students to leave with 
○ An increase in “trades” (CTE) training 

● Plan Budget Items for next year 
○ Scantrons = plan on 200 to 300 dollars for each year. 

● Chromebook use?  
○ Survey? How many per day? 

● Summer Maintenance due by Friday! 
○ Painting, construction, remodel, etc. 

● Be patient with counseling staff.  



○ Read emails and be on time to testing time! 


