
Site Base Decision Making Team Minutes 

April 18, 2017 

 

Members Present: 

Wade Bishop 
Nelly Medrano 
Diane Lanicek 
Justin Kinder 
Sherry Wright 
Staci Nunez 
Kelly Henderson 
Heather Fincher 
Judi Tabb 
Jana Wastoskie 
Julie Mraz 
Thomas Bartee 
 

 

Topics discussed: 

As a group we discussed components of the campus Comprehensive Needs Assessment.  Our areas of 

focus at this meeting were School Culture and Climate, as well as Family and Community Involvement. 

School Culture and Climate ideas: 
We discussed hosting more “Parent Information” meetings (i.e. Social Media Issues, Drug/Alcohol 
Awareness).  We have a desire to add more clubs to EJHS.  Teachers seem to be willing to lead these 
clubs.  In an effort to create an emphasis on academics, we discussed the idea of a UIL Pep Rally and 
Parade of Champions. 
 
Student/Teacher Incentives -  discussed ways to celebrate students and staff.  Thomas Bartee has found 

10 local businesses willing to partner with EJHS by donating $250 each for the next four years.  These 

donations will allow us the opportunity to reward our students and staff.  This will greatly enhance our 

ability to implement PBIS on our campus.  

Final SBDM Meeting will be May 11th. 

 

 

 

 

 


