
Stephen F Austin Elementary 

Site – Base Decision Making / Campus Improvement Team 

Wednesday, March 22, 2017 

 

Attendance –  Bobby White, Edmond Graham, Kim Pechal, Naomi Chapa, Gail Gilstrap, 

Neishaa Spencer, BettyAnn Blazek, Erika Bishop and Molly Goodwin 

Chairperson – Bobby White 

Assistant Chairperson – Naomi Chapa 

Secretary – Erika Bishop 

Introductions were made for all members. 

Mr. White reviewed the agenda. 

The committee completed the January review of the performance objectives and strategies for 

the CIP. 

Mr. White reviewed the different areas of the Campus Needs Assessment. The needs assessment 

will drive the Campus Improvement Plan (CIP) and its strategies. Committee members will be 

assigned different areas to identify strengths and needs for the campus.  

Mr. White, Mrs. Bishop and Mrs. Gilstrap briefly discussed PBIS and the role it will play in the 

CIP. The PBIS implementations will be a culture changer for the campus.  

Mr. White discussed the timeline for getting the 2017 – 2018 CIP completed. He asked 

committee members to begin thinking about areas and strategies that we need to add and 

possibly take away from the CIP. 

The next meeting will be used to determine the 2017 Austin Teacher of the Year.  

Mr. White reviewed upcoming dates and events. 

The next meeting is tentatively planned for April 19.  

 


