
Stephen F Austin Elementary 

Site – Base Decision Making / Campus Improvement Team 

Wednesday, September 20, 2017 

 

Attendance –  Bobby White, Alex Bruton, Johnna McKee, Gail Gilstrap, Neisha Spencer, Erika 
Bishop, Tammy Guzman, Blaire Curry and Molly Goodwin 

Chairperson – Bobby White 

Assistant Chairperson – Erika Bishop 

Secretary – Gail Gilstrap 

Introductions were made for all members. 

Mr. White reviewed the agenda.  

The committee completed the October formative review of the performance objectives and 
strategies for the CIP. Several strategies were identified that need to be updated in relation to the 
use of RenSTAR. A strategy needs to be added for teacher feedback on walk-throughs. 2 
strategies were developed to address attendance incentives. 

Mr. White reviewed the most recent state accountability ratings for Austin elementary.  

Mr. White reviewed the Title 1 requirements for Austin elementary. 

Mr. White reviewed upcoming dates and events. 

Attendance incentives were discussed. 

The next meeting will be help before Thanksgiving.  

Meeting was adjourned. 

 


