
Stephen F Austin Elementary 

Site-Base Decision Making / Campus Improvement Team 

Minutes – Wednesday, October 5, 2016 

 

Attendance – Bobby White, Erika Bishop, Kim Pechal, Naomi Chapa, Neisha Spencer, Gail 

Gilstrap, BettyAnn Blazek, Gabriela Espino, Edmond Graham and Andrew Webster 

Chairperson – Bobby White                                                                                                  

Assistant Chairperson – Naomi Chapa                                                                                

Secretary – Erika Bishop 

Mr. White reviewed the SBDM operating procedures with the team. All members were provided 

a copy. 

Mr. White walked the members through the Campus Improvement Plan (CIP). All members 

were provided a copy. He briefly reviewed the Campus Needs Assessment. The district and 

campus goals were covered as well as the strategies that go along with each of those goals. 

Mr. White then reviewed the aspects of Austin’s Title 1 status and what that meant. Members 

were given a copy of the powerpoint that explains all of the requirements and expectations of a 

Title 1 campus.  

Mr. White went over the campus and district STAAR scores and the distinctions. 

Mr. White covered some of the other responsibilities this team has to do.  

The team looked at the upcoming dates for the campus. 

A question and answer time was provided. 

The next meeting is set for November 16. 


