
Stephen F Austin Elementary 

Site – Base Decision Making / Campus Improvement Team 

Wednesday, December 7, 2016 

 

Attendance –  Bobby White, Edmond Graham, Kim Pechal, Naomi Chapa, Gail Gilstrap, 

Neishaa Spencer, BettyAnn Blazek, Erika Bishop and Gabriela Romero 

Chairperson – Bobby White 

Assistant Chairperson – Naomi Chapa 

Secretary – Erika Bishop 

Introductions were made for all members. 

Mr. White reviewed the agenda. 

The committee reviewed the performance objectives of the CIP. All strategies were reviewed and 

the team completed the quarterly review of the campus plan. Some changes were made to the 

campus plan and some strategies were discontinued by the committee. 

Mr. White shared a brief review of his portfolio which is a direct reflection of the CIP. 

Mr. White briefly discussed the new A-F accountability system that will be released in January. 

Right now, we do not know enough about the system to even discuss it. More information will 

be forthcoming at our next meeting. 

Mr. White reviewed upcoming dates and events. 

The next meeting is tentatively planned for the month of January.  

 


