Carver ECC SBDM
Recorded for 5.25.17
Called to Order at: 3:31 PM

Members Present: Signature:

Principal: Eric Pierce

Counselor: Molly Barlow

Kinder: McKenzie Crowell

Kinder: Heather Stevenson

PreK: Velma Gibson

Business:

Community:

Parent: Gabriela Espino

I. Approval of Agenda:
e Motion made by: Molly Barlow
e Second made by: Heather Stevenson
Agenda:
CNA Review
CIP Review
Head Start 3 Year Old Program
Pre-K HQ Grant Purchase Update
Staffing Updates for 17-18
Il. Review Minutes:
e Minutes read from meeting held on: 3/30/17; Motion to approve made by Velma Gibson, Seconded by Molly
Barlow
e Members present: Sheri Payne (Business Rep), Gabriela Espino (PreK Parent Rep), Heather Stevenson
(Kindergarten Teacher), McKenzie Crowell (Kindergarten Teacher), and Eric Pierce (Principal).

lll. Administrative Items — Eric Pierce
e CIP Update Goal Review
CNA Review
Head Start 3 Year Old Program Updates
Pre-K HQ Grant Purchase Update
Staffing updates
0 Velma Gibson will be moving from Headstart 4-yr. PreK to Head Start 3-yr PreK for the 2017-2018 school
year; Pierce has hired Katie Hobbs to teach Head Start 3-yr PreK as well. Interviews are forthcoming for
the following positions: Head Start 4-yr. PreK, Pre-K General Ed, Kindergarten General Ed, Nurse, PE
Para, two Head Start Paras, and a PreK General Ed Para.
0 Suggestion was made to move Mrs. Reece, current long-term sub, into a para position for the 2017-2018
school year.
V. Motion to Adjourn
e Motion made by: Heather Stevenson
e Second made by: Velma Gibson
e Adjourned at: 3:58pm



